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Why are we having this discussion?



Three Points

Every decision from 
this point is a hard 

decision

We must 
prioritize long 
term thinking

The pandemic has 
accelerated us 
into the future
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Three More Points

Foresight is an 
intentional 
process of 

learning with the 
future

Association boards 
have a duty of 

foresight

There are four forces of 
turbulence on which 
association decision-
makers should focus 

their attention
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Four Forces of 
Turbulence
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The impact of ar.ficial intelligence 
(AI)/automa.on technologies on human 
beings

The worsening climate crisis

The surge in human inequality

The rise of ideological extremism



THANK YOU!

Rebecca Achurch
PgMP, PMP, CSM, CAE
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Info@achurchconsulting.com
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