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Things we
had already
done thanks
to COVID
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Phasel

Closing the Physical
Office Space
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Phase 2

Being intentional
about becoming a
virtual organization
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Values as a Tool

O EXCEPTIONAL EXPERIENCES

We deliver a high-quality experience in our interactions, products,
and services. We do this by behaving with authenticity and
trustworthiness, and engaging stakeholders in decision making. ‘ ACCOUNTABILITY

We are responsible to ourselves, each other, and to our community. . .
We are committed to operate reliably.

o We willingly engage in constructive
conversations with colleagues to provide
feedback resulting in individual and
collaborative success.

THINKING FORWARD THROUGHTFULLY

We anticipate future needs of
O MISSION MINDED

our community by leveraging

data, listening, and applying Our mission is our

learning. A flexible mindset north star. It drives

and nimble systems will allow everything we do and

for adapting outputs for guides the supporting

evolving needs. tactics for a positive
‘ societal impact.

TEAMwork leads to CUR success.
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Staff Meeting
Formats
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1-What is going on- Calendar review for upcoming month and
strategic plan updates.

2-Leveraging others-this meeting will offer a team training
session, when no training is scheduled, this is an opportunity to
bring ideas to brainstorm with the team.

3-Let’s get organized- co-working time to clean your desk,
organize the shared drive.

4-Data for days- share info on the budget, membership, events,
customer service, marketing, and beyond so we can make better
business and customer service decisions.

5-Confetti and coffee-time to celebrate all of the things,
birthdays, wins, all things CUR and life.
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THAN K YOU QR for Webinar Survey
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Contact us at
info@achurchconsulting.com

for help with enhancing your
remote or hybrid workforce
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https://bit.ly/AchurchSurveyGoingRemotein30Days
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