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Ripping the 
Band-Aid Off
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Embrace 
a NEW way 
of doing things!
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5 Essential 
Elements 
of an Optimized 
Distributed 
Workforce
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Poll Question
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Which of the following applies to your organization:

We are planning 
to operate fully remote.

We plan to operate in a hybrid 
model but keep our current office.

We plan to operate in a hybrid 
model, but we are downsizing.

We are still trying to figure out how 
we want to operate long-term.



#1: Working 
Together 
in the Future
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PURPOSE

Collaboration Brainstorming Team building

Mentoring Socializing Onboarding 



#2: Dealing 
with all the 
Stuff
Now is the time 
to get rid of all 
the clutter!
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Think of Yourself as Remote 
First

Why are we keeping this? Can this be tossed?

Can anything be donated? Do my employees have 
everything they need?

What do we need to do with stuff we need to keep, 
and how can we access it?
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#3: Tactical 
operations 
you can 
optimize 
today

©

Have you evaluated new ways of distributing 
materials to members and constituents?

Are people spending time opening mail 
instead of doing meaningful work?

Have you updated your policies to reflect 
hybrid or remote work scenarios?

Have you re-evaluated your security contract?

Do you need a VPN?

Are your documents all stored in a Cloud application?



Thank you!
Contact us at
info@achurchconsulting.com
for help transitioning 
permanently to a remote or 
hybrid workforce

Please take the post webinar Survey!

Click Here


