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Ripping the
Band-Aid Off faa®

Embrace

a NEW way

of doing things!
X

A
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5 Essential

Elements

of an Optimized
Distributed
Workforce
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Communications Operations

High-performing distributed Operations in a remote environment
workforces intentionally adopt
standard communication practices
to improve productivity and

decrease employees’ frustration

not replicate, work processes and the
workforce structure

4 Manager Development

Empathy, clarity in communication,
and trust are critical to a manager’s
effectiveness and the overall
success of a distributed team

require company leaders to reimagine,

3 Employee Engagement

Em

Engaged employees are proven to
be more productive and efficient
and tend to stay with their
companies longer

Culture

ee eams are
physically separated
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Poll Question Q

Which of the following applies to your organization:

We are planning We plan to operate in a hybrid

to operate fully remote. model, but we are downsizing.

We plan to operate in a hybrid We are still trying to figure out how
model but keep our current office. we want to operate long-term.
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#1: Working
Together
in the Future

43

Collaboration

-} d

Mentoring

PURPOSE
) P
by &
Brainstorming Team building

B

éllll

Socializing Onboarding
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) Think of Yourself as Remote
#2: Dealing First

with all the

Stuff
Why are we keeping this? Can this be tossed?

Now is the time

to get rid of all
the clutter!

What do we need to do with stuff we need to keep,

and how can we access it?

. Do my employees have
?
Can anything be donated: everything they need?
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#3: Tactical
operations
you can
optimize

today

o QGbureh

CONSULTING

Are your documents all stored in a Cloud application? ﬁ

Do you need a VPN? 9
Have you re-evaluated your security contract? E?
Have you updated your policies to reflect g I
hybrid or remote work scenarios? _ll

Are people spending time opening mail @B
instead of doing meaningful work? 2\
Have you evaluated new ways of distributing }?'\l
materials to members and constituents? 222
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Thank you!

Contact us at

info@achurchconsulting.com
for help transitioning
Please take the post webinar Survey! permanent|y to a remote or
hybrid workforce
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